


NMWCA
Meeting Minutes
September 22nd, 2021
Opening
The regular meeting of the NMWCA was called to order at 11:05 am on September 22nd, 2021 on ZOOM by Christine Chavez (President).

Meeting Link
Click Here 
Passcode: 9@C*zA?z (Passcode needs to be entered manually)
Attendees
1. Ramon Coriz - City of Santa Fe
1. Julie Valdez - OSE
1. Megan Marsee - Bernalillo county
1. Mark Chavez - Albuquerque parks
1. Carlos Bustos - ABCWUA
1. Mario Torres - City of Santa Fe
1. Sarah Branum - Bureau of Reclamation
1. Denise Rumley - ABCWUA
1. Marian Wrage - Rio Rancho
1. Rhonda Diaz - City of Las Cruces
1. Conner Hanrahan - Industrial Water Engineering
1. Gary - Wasn’t able to get an introduction
1. Patricio Pacheco - City of Santa Fe
1. Andrew Erdmann - City of Santa Fe
1. Doug Pushard - Kuel Water
1. Catlow Shipek - Watershed Management Group
1. Christine Chavez - City of Santa Fe
1. Robert Wood - City of Santa Fe
1. Kenny Lovato - ABCWUA
1. Erik Boyda - Village of Ruidoso
1. Richard Chapman - SmartUse LLC
1. Elizabeth Barriga - City of Gallup
1. Jim Corcoran - Sandia Laboratories





Presentation
Presentation: Partnership with City of Tucson | Catlow Shipek, Watershed Management Group
Links to Presentation and Resources discussed in presentation
Presentation slides
Rain Garden Care Handbook
Build Your Own Basin (BYOB) zine (bilingual)
HOA water savings YouTube video
Transportation focused Green Infrastructure Resource Library
Green Infrastructure for Desert Communities manual
Timeline analysis of Tucson's green infrastructure efforts (attached)
Another suggestion for folks to virtually experience is our upcoming Tuesday, Oct 5th free BYOB workshop (5:30-7pm AZ time). Here is a registration link: https://watershedmg.org/event/build-your-own-basin-byob-plant-tree-virtual-workshop
Review of Current By-Laws and proposed amendments
Will send proposed changes to meeting attendees	with the minutes
· Adding a Member at Large to the Board so that we can break a tie if we need one and still have a quorum to vote on matters if we are not all able to attend.
· Term limits for the board and staggered appointments.
· Doing appointments and discussing financial matters at an annual meeting at the beginning of the year.
· Ability for the board to make an immediate appointment to the board in the event that someone leaves.   
· Each board member having a defined role.  We could discuss what the specific roles of each board member would be.  Additionally, each board member would chair a small committee of alliance members in good standing to assist in that role.  
· A member in good standing would be a member who was current with their dues.  Dues moving forward would be required.
· Board members would vote on what issues are brought to the Alliance as a whole.
· [bookmark: _GoBack]Schedule of board meetings ahead of time so that we can all have enough notice to attend.
Proposed Schedule of future meetings
	MEETING
	PROPOSED DATE
	LOCATION

	General Membership
	9/22/2021
	ZOOM

	Board
	10/20/2021
	ZOOM

	General Membership
	11/17/2021
	ZOOM

	Board
	12/15/2021
	ZOOM

	Annual Meeting
	1/19/2022
	TBD

	Board
	2/16/2022
	TBD

	General Membership
	3/16/2022
	TBD

	Board
	4/20/2022
	TBD

	General Membership
	5/18/2022
	TBD

	Board
	6/15/2022
	TBD

	General Membership
	7/20/2022
	TBD

	Board
	8/17/2022
	TBD

	General Membership
	9/21/2022
	TBD



Membership Roundtable Discussion – Statewide funding opportunities
	Christine - NMED – public water suppliers
	Resource for entire state
	State partners
	National Partners
	Megan – work load for job. Responsibilities tie in with benefit to job duties
	Ramon – education/partnerships
	Mario – sharing cons. Info about drought/educate
	Marian – Grant applications for smaller communities for installing meters. In 	coordination with Lonnie

	Rhonda - Change the water conservation conversation “what can we do with the extra 	savings” 9.9M budget for rebates/ conservation plan recently approved

	Sarah – 3 grant opportunities on Grants.gov
	Denise – NMWCA push educational opportunities
	Patricio – BOR presentations
		         EPS presentations for grants 2022
		         Pueblos – speak about their water systems

	Richard – think about the ways NMWCA can partner with state/utilities to get $$ to 	help the smaller utilities. Steering point for funding.
Financial Report 
	Elizabeth - Taxes completed for this year
	NMWCA Regular account total = $19,677.56


Adjournment
Meeting was adjourned at 12:45 PM by Christine Chavez (President). 
	Minutes submitted by:	Denise Rumley – NMWCA, Secretary

	Approved by:	Christine Chavez - NMWCA, President
Elizabeth Barriga – NMWCA, Treasurer






